
KCC Ministry System 
Kerrville Church of Christ 

(Revised July 2, 2008) 
 
 
ADMINISTRATION / CHURCH STAFF 
 

Office Staff:   
 Greg Cummings (preaching minister) 
 Dean Fitch (youth & family minister) 
 Eddie Mathews (education & technology minister) 
 Gina Schubert (finance secretary) 
 Pat Osuna (receptionist/secretary)  
 Peggy Wireman (secretary) 
 

Custodial Staff: 
 Tom Hendrick, Jim Martin 
 

Related Ministry Coordinators: 
 Office Manager: Greg Cummings 
 Bulletin / Family News: Peggy Wireman 
 Computer/Network Administrator: Eddie Mathews 
 Web Site Administrator: Eddie Mathews 
 
ASSEMBLY & WORSHIP 
 

Staff Liasons: Greg Cummings, Peggy Wireman 
 

Worship Coordinators:  
 Communion Service: Dahl Howard 
 Attendance & Communion Prep: Jerry Oliver     
 Prayer Assignments: Clay Robertson 
 Song Leader Assignments: Tim Porter 
 

Related Ministry Coordinators: 
 A/V System & Booth Operators: Eddie Mathews 
 CD/Tape Duplication: Pat Osuna 
  Welcome Station: Don Taylor 
 Greeting Team: Jack Pratt 
 Pew Resources (cards, pens, bibles): Richard Cole 
 
CARING & SHARING  (Benevolence/Outreach) 
 

Related Ministry Coordinators: 
 Member Assistance: Dale Irby 
 Operation Denim: Pam Porter, Linda Hise 
      Funeral Meals: Pat New, Sandra Conrad 
      Helping Hands & Hearts (Sewing/Crochet/Knitting): 
 Prayer Ministry: Art Lenard, Jack Millikan 
 

CHILDREN’S MINISTRY 
 

Staff Liason: Eddie Mathews 
 

Related Ministry Coordinators: 
 Attended Nursery (Birth – Age 3): Rebecca Leggett 
 Children’s Bible Hour (Ages 3-5): Amy Ahrens  
 Spiritual Development: Gena Robertson 
 Special Events: Gayla Fair, Linda Campoya 
 Community Involvement: M’lissa Hayes 
 VBS: Gena Robertson, Gayla Fair, Amanda Garrett 

EDUCATION MINISTRY 
 

Staff Liason: Eddie Mathews 
 

Age-Level Teacher Coordinators: 
 Preschool: Susan Mathews 
 Elementary: Eddie Mathews 
 Teen: Dean Fitch 
 Adult: Eddie Mathews  
 

Related Ministry Coordinators: 
 Workroom: Susan Mathews, Lacey Oliver 
 Computer Lab: Eddie Mathews 
 A/V Equipment Use: Eddie Mathews 
 Church Library: Kay Long 
 
FAMILY LIFE MINISTRY 
 

Staff Liason: Dean Fitch 
 

Men’s Ministry: 
 Men’s Retreat: Dean Fitch 
 Men’s Breakfast: Raoul Ferris 
 

Ladies’ Ministry: 
 Ladies Bible Class: Nona Hesson, Kay Westbrook 
 Ladies Retreat: Donna Houston 
 Ladies Night Out: Nancy Randle 
 

Related Ministry Coordinators: 
 New Comers’ Dinner:  
  Butch/Shelley Dixon, Clay/Allison Robertson 
 Seminars & Workshops: Dean Fitch 
 Ministry Fair: Ed Evans, Eddie Mathews 
 Community Groups: Dean Fitch 
 Wedding Coordinator: Karen Millikan 
 
FACILITIES (Building & Grounds) 
 

Staff Liasons: Tom Hendrick, Jim Martin 
 

Related Ministry Coordinators: 
 Building Care & Maintenance: 
  Tom Hendrick, Jim Martin 
 Church Van Care & Maintenance 
   Beryl Wright, Ron Barr 
 Kitchen Care & General Use: 
 Annese Thomas, Raoul Ferris 
 Landscape Ministry: 
  Marilyn Knight, Midge Saunders, 
  Gina Schubert, Annese Thomas 
 Lawn Care & Irrigation System: Bubba Garrett 
 Special Event Building & Equipment Use: 
  Scheduling: Karen Millikan 
  A/V Equipment: Eddie Mathews 



 
FINANCE 
 

Staff Liason: Gina Schubert 
 

Finance Team Coordinator: Craig Sebek 
 
LOCAL EVANGELISM & OUTREACH 
 

Related Ministry Coordinators: 
 Angel Food Ministry: Paul Phipps, Bob Edwards 
 Fix-it Angels: Chuck Stork, Larry Chandler 
 Visitation Program: Nancy Randle, Greg Cummings 
 
MARRIAGE & FAMILY CARE CENTER  
 

Counseling Staff: 
 Marilyn Knight 
 John Knight 
 Dean Fitch 
 
MISSIONS 
 

Related Ministry Coordinators: 
 Missions: John Knight, Glenn Long  
 World Bible School:   
   Internet Version: Joyce Martin 
     Mail Version: Don & Kareene Taylor 
 
SENIORS MINISTRY 
 

Related Ministry Coordinators: 
 Nursing Home Communion 
      Hilltop: Cole, New, Kensing, Wireman 
 Nursing Home Worship - Plaza on the River: 
            Ken Anderson, Paul Phipps 
 

 
YOUNG ADULT MINISTRY 
 

Related Ministry Coordinators: 
 Young Adults (Soul Connection): 
  Art & Donna Lenard 
 Family Builders (families with young children): 
  Mike Hayes (email newsletter) 
   
YOUTH MINISTRY 
 

Staff Liason: Dean Fitch 
 

 
Related Ministry Coordinators: 
 Leadership Training for Christ (3rd-12th Grade) 
  Registration & Web Site: Eddie Mathews 
  Hotel Reservation & Trip Planning: Dean Fitch 
        
 
 

NOTE: 
 

If you see someone missing from the above listing of ministry 
leaders and coordinators or see missing or incorrect 

information, please let the church office know about it. 
 

THANK YOU! 
 
 
 
 
 
 
 
 
 
 
 

                                          
  
 


